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Foreword by the Executive Mayor: Honourable Councillor LL Chiwayo 



The municipality strives towards the transformation of the municipal area into a world-renowned 
African City of Excellence. Such posK'ioning requires a new approach (i.e. in the way we as a 
municipality do business). It is for this reason that the Sakha iMbombela strategy was introduced. 

The Sakha iMbombela strategy serves as the maao framework to ensure that the municipal needs of 
our community, as capsulated in the 2010/2011 Integrated Development Plan, are fulfilled in an 
affordable and sustainable manner, The 2010/11 priorities have thus been informed by issues raised 
by communities during the consultation processes; Sakha IMbombela turnaround strategy; the 
distria, provincial and national priorities. This in essence implies that all the projects in this IDP wiM 
seek to address the following priority issues - response to service delivery backlogs, institutional 
arrangement and development, flagship projects, social and economic development, human and 
community development, strategic infrastructure investment and 2010 legacy. 

The municipality as other state institutions as well. Is In the unfortunate position that it does not have 
the financial capacity to address all the community needs as stipulated In the IDP, in the short term. 
The best the municipality can do on the short-term is to ensure that the funds it has are spent In the 
most appropriate way to deliver municipal services. 

This Is the purpose of the Service Delivery Budget Implementation Plan (SDBIP). 

The SDBIP must ensure that the available funds for the 2010/2011 financial year, b spent on the most 
important needs of the community as mentioned in the IDP. It also serves as a monitoring tool that 
will hold the Executive Function of the muniapality, responsible for performance In terms of service 
delivery. 
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INTRODUCTION 


The Sakha IMbombela strategy of Mbombela is based on the understanding that successful service 
delivery of municipal services depends on a partnership between the community and the municipality. 

In terms of this partnership, democratically elected leaders do not reduce democratic citizenship to 
regular exercise of the vote, but rather involve the electorate in determination of priorities, 
determination of development trajectories, and formulation of programmes. More importantly, the 
elected leaders have the obligation to be transparent about their service delivery and budget plans 
and allocations, as well as report on its progress on a structured and consistent basis. 

Similarly, the community takes an active part in the formulation of growth and development plans, as 
well as budgets to support such plans. This is reflected in the Integrated Development Plan (IDP) 

The Municipality has prepared the 2010/11 SDBIP in terms of the prescriptions of the MFMA. 

Besides the appropriate spending of available funds in terms of the IDP, the 2010/11 SDBIP will also 
ensure that the basic components of governance - transparency and accountability - are enhanced 
and emphasized. 

The SDBIP will also ensure that appropriate information is circulated internally and externally to 
inform all stakeholders/partners on progress in terms of municipal service delivery. 

In terms of the Sakha IMbombela strategy, a new governance model was formulated to oversee the 
effective implementation of the SDBIP. 

The Service Delivery and Budget Implementation Plan (SDBIP) aims to illustrate how the adopted IDP 
and budget for the 2010/2011 financial year are aligned and how it will be implemented. 


PERSPECTIVE 

This SDBIP must be read in conjunction with the following: 

• Sakha IMbombela strategy 

• Integrated Development Plan 

• Governance model 

• Management model 

The reason is that the SDBIP is a working document that suggests how the vision, mission, strategic 
objectives, flagship projects and service delivery priorities will be reached with the available funding in 
the 2010/2011 financial year. 

Because the SDBIP indicates how funds in the 2010/2011 financial year are going to be spent to fulfil 
the needs of communities, it is assumed that everybody concerned, know the vision, mission, strategic 
objectives and flagship projects at heart. The reason is that the actions to be taken in terms of this 
SDBIP, is directly related to the reaching of goals in terms of the strategic objectives and flagship 
projects. 
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STRATEGIC FOCUS AREAS 

The municipality has identified the following Strategic Focus Areas (SFA) based on a thorough 
community consultative process: 

I. To build strong and sustainable governance and institutional structures and arrangements. 

II. To ensure sound and legally financial Management and Viability 

III. To strengthen the delivery of basic services and ensure sustained infrastructure development 

IV. To redefine strategic macro leadership and coordination structures involving the Local, District, 
Provincial and National Government 

V. To initiate a strong and sustainable Local/Regional Economic Development Potential 

VI. To formulate a broad over-arching human capital development. 

Strategic Organisational Objectives and Priorities 
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■ African Renaissance & 
Nepad Promotion 

■ Formulating an approach 
in dealing with Traditional 
Communities 


Leadership 

■ Strategic relationship 
between the Municipality 
and integrated 2010 
team 


IDP Priorities 

• Respond to Service Delivery Backlogs 

• Institutional arrangement and development 

• Flagship projects 

• Social and Economic Development 

• Human and Community Development 

• Strategic Infrastructure Investment 

• 2010 Legacy 


Fiagships and 2010 Legacy initiatives 

1 . Ensuring a Sustainable, Integrated Infrastructure Development and Basic Services Provision 

2. Deepening Democracy, Promoting Good Governance, Batho Pele, Building and Strengthening 
Partnerships and Social Cohesion 

3. Facilitating the creation of a Smart, Innovative & Learning City Lab as well as an Information and 
Knowledge Management Repository 

4. Creating a Vibrant, Safe, Clean, Healthy and Friendly City Environment 

5. Initiating the Matsafeni/ N4 Gateway and Mbombela Golden Triangle Corridor Development 

6. Advancing an over- arching Human Development and Community Development & the creation of 
sustainable livelihoods 

7. Re-profiling and Repositioning Mbombela and creating a sense of City Identity through the 
Successful hosting of a Truly African World Class FIFA World Cup which will leave a meaningful 
Legacy in Mbombela, the Mpumalanga Province and the Region 


LEGISLATIVE IMPERATIVES 

The Local Government Municipal Finance Management Act (Act no. 56 of 2003) prescribes that 
municipalities should formulate an annual Service Delivery and Budget Implementation Plan. (SDBIP) 

This proposed SDBIP for the 2010/2011 financial year adheres to all stipulations in the above- 
mentioned act. 

BUDGET AND SDBiP 


In terms of Section 15 of the MFMA, a municipality may except where otherwise provided in this Act, 
incur expenditure only in terms of approved budget and within the limits of the amounts appropriated 
for the different votes in an approved budget. 
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Immediately in Section 16, the MFMA prescribes that the Council of a municipality must for each 
financial year approve an annual budget for the municipality before the start of that financial year. 

• An annual budget must be a schedule setting out realistically anticipated revenue for the 
budget year from each revenue source; 

• Appropriating expenditure for the budget year under the different votes of the municipality. 

• The budget must also set out the estimated revenue and expenditure by vote for the current 
year, as well as actual revenue and expenditure by vote for the financial year proceeding the 
current year. 

• Lastly, the budget should provide a statement containing any other information required by 
Section 215 (3) of the Constitution or as may be prescribed. According to Section 24(2)(a), the 
budget of a municipality must be approved by Council before the start of the budget year. 

In terms of the MFMA (Chapter 1), the SDBIP is defined as a detail plan approved by the Executive 
Mayor of a municipality for implementing the municipality's delivery of municipal services and its 
annual budget, and which must indicate the following: 

(a) projections for each month of - 

i. revenue to be collected, by source, and 

ii. operational and capital expenditure, by vote 

(b) service delivery targets and performance indicators for each quarter and 

(c) other matters prescribed 

According to Section 53 of the MFMA, the Executive Mayor is expected to approve the SDBIP within 
28 days after the approval of the budget. In addition, the Executive Mayor must ensure that the 
revenue and expenditure projections for each month and the service delivery targets and 
performance indicators as set out in the SDBIP are made public within 14 days after its approval. 

ROLE OF THE EXECUTIVE MAYOR IN CONTEXT OF SDBIP 

The Executive Mayor bears ultimate responsibility for guidance on budget processes, political 
leadership and service delivery in the municipality. This section highlights key roles of the Executive 
Mayor with regards to the SDBIP as indicated in Section 53 of the MFMA 

• Provide general political guidance over the budget process and the priorities that guide the 
budget process (Section 53(1)); 

• Ensure Council approves the annual budget before the start of the financial year; 

• Oversee Accounting Officer and CFO; 

• Ensure adherence to the time schedule for budget; 

• Ensure that the SDBIP is approved (by the Executive Mayor) within 28 days after the approval 
of the budget; 

• Ensures that annual performance agreements are linked with measurable performance 
objectives in the IDP and the SDBIP; and 

• Make the SDBIP public no later than 14 days after approval. 

ROLE OF THE ACCOUNTING OFFICER IN RESPECT OF SDBIP 

In terms of Sections 68 and 69 of the MFMA, the accounting officer bears the following 
responsibilities: 

• Assist the Executive Mayor to perform budgetary functions and provide the Executive Mayor 
with administration support, information and resources; 
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• Implementation of the budget; 

• Spending in accordance with budget and ensure that it is reduced as necessary when revenue 
is anticipated to be less than projected in the budget or in the SDBIP; 

• Ensure that revenue and expenditure is properly monitored; 

• Prepare adjustments budget when necessary; and 

• Submit draft SDBIP and drafts annual performance agreements for the municipal manager and 
all senior managers to the Executive Mayor. 

ALIGNMENT OF THE IDP WITH THE BUDGET 

No service delivery or any other project that is not included in the IDP for the 2010/2011 financial 
year, may be incorporated into the SDBIP. 

REPORTING ON THE SDBIP 

Regular performance reporting should be done in terms of the SDBIP. 

The MFMA outlines a series of reporting requirements. Both the Executive Mayor and the Accounting 
Officer have clear roles to play in preparing the reports to monitor performance in terms of the SDBIP. 

Section 79 Oversight Committees also have an important role to play in this regard. 

The reports should enable councillors to monitor the performance and implementation of Service 
Delivery programmes. 

MONTHLY REPORTING 

Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending against the 
budget should occur on a monthly basis. This reporting must be conducted by the Accounting Officer 
of a municipality no later than 10 working days, after the end of each month. 

Reporting must include the following: 

I. Actual revenue, per source 

II. Actual borrowings, 

III. Actual expenditure per vote 

IV. Actual capital expenditure per vote, 

V. The amount of any allocations received 

If necessary, an explanation of the following must be included in the monthly reports: 

a) Any material variances from the municipality's variance by source, and from the 
municipality's expenditure projection per vote 

b) Any material variances from the service delivery and budget implementation plan and 

c) Any remedial or corrective taken or to be taken to ensure that the projected revenue and 
expenditure remain within the municipality's approved budget 

QUARTERL Y REPORTING 

Section 52 (d) compels the Mayor to submit a report to the council on the implementation of the 
budget and the financial state of affairs of the municipality within 30 days of the end each quarter. 
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The quarterly's performance projections captured in the SDBIP forms the basis for the Executive 
Mayor's quarterly reports. 

MID YEAR REPORTING 

Section 72 (1) (a) of the MFMA outlines the requirements for mid year reporting. The accounting 
officer is required by the 25th January of each year to assess the performance of the municipality 
during the first half of the year taking into account - 

(i) The monthly statements referred to in section 71 of the first half of the year 

(ii) The municipalities service delivery performance during the first half of the financial 
year, and the service delivery targets and performance indicators set in the service 
delivery and budget implementation plan; 

(iii) The past year's annual report, and progress on resolving problems identified in the 
annual report; and 

(iv) The performance of every municipal entity under the sole or shared control of the 
municipality, taking into account reports in terms of section 88 from any such entities. 

Based on the outcomes of the mid-year budget and performance assessment report, an adjustments 
budget may be tabled if actual revenue or expenditure amounts are materially different from the 
projections contained in the budget or the SDBIP. The SDBIP is also a living document and may be 
modified based on the mid-year performance review. Thus the SDBIP remains a kind of contract that 
holds the municipality accountable to the community. 

PERFORMANCE REPORTING 

Section 46 of the Municipal Systems Act states that a municipality must prepare for each financial 
year, a performance report that reflects the following: 

• The performance of the municipality and of each external service provided during 
that financial year; 

• A comparison of the performances referred to in the above paragraph with targets 
set for and performances in the previous financial year; and 

• Measures to be taken to improve on the performance 

The performance report must be submitted at the end of the financial year and will be made public as 
part of the annual report in terms of chapter 12 of the MFMA. 

The publication thereof will also afford the public the opportunity to judge the performance of the 
municipality against the targets set in the various planning instruments. 

ANNUAL REPORTING 

Section 121 of the MFMA provides that every municipality and every municipal entity must prepare an 
annual report for each financial year, and that the council of the municipality must within nine months 
after the end financial year concerned, deal with the annual report of the municipality and the annual 
report of any municipal entities under the municipality's sole or share control. 
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OVERSIGHT REPORTING 

The council of a municipality must consider the municipality's annual report (and that of any municipal 
entity under the municipality's control), and in terms of Section 129, within two months from the date 
of tabling of the annual report, must adopt an oversight report containing the council's comments, 
which must include a statement whether the council: 

(a) Has approved the annual report with or without reservations; 

(b) Has rejected the annual report; or 

(c) Has referred the annual report back for revision of those components that can be 
revised. 

In terms of Section 132 of the MFMA, the following documents must be submitted by the accounting 
officer to the provincial legislature within seven days after the municipal council has adopted the 
relevant oversight report: 

(a) The annual report (or any components thereof) of each municipality and each municipal 
entity in the province; 

(b) All oversight reports adopted on those annual reports. It is important to note that the 
oversight committee working with these reports should be chaired by the opposition 
party. 

PERFORMANCE AGREEMENTS WITH SECTION 57 OFFICIALS 

After approval of the SDBIP, the performance agreements with all section 57 officials will be amended 
to ensure measurement of performance in terms of the IDP/SDBIP for the 2010/2011 financial year. 

PERFORMANCE AGREEMENTS WITH OTHER MANAGERS 

The municipality is currently in the process of formulating a PMS system to allow for the monitoring of 
performance in terms of the SDBIP, of all managers in the municipality. 

KEY COMPONENTS OF THE 2010/11 SDBIP 


In terms of Circular No. 13 of the MFMA No. 56 of 2003, the Service Delivery and Budget 
Implementation Plan should indicate the responsibilities and outputs for each of the senior managers 
in the top management team. This must include inputs to be used and the time deadlines for each 
output. It must provide a total picture in terms of service delivery areas, budget allocations and 
monitoring and evaluation. 

The 2010/11 SDBIP has been prepared in terms of Circular 13 of the MFMA, according to which the 
SDBIP must contain: 

• Monthly projections of revenue to be collected for each source; 

• Monthly projections of expenditure (operating and capital) and revenue for each vote; 

• Quarterly projections of service delivery targets and performance indicators for each vote; 

• Ward information for expenditure and delivery; and 

• Detailed capital works plan broken down by ward over three years 
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MUNICIPAL SCORE CARDS 


The Municipality's Scorecard consists of the following: 

• Five year Corporate Scorecard 2006 - 2011 extracted from the IDP for that period. 

• The baselines for 2006/2007 as well as targets for the next five years are provided. 

• New and revised targets as at 30 June 2011 are indicated in an additional column 
"revised and new targets 30.6.2011". 

• 2010/2011 Corporate Scorecard. There are three sections to this annual scorecard, i.e. 
Alignment and Linkage, Objective and Indicator Detail, and Tracking and Monitoring. 

• The scorecard provides the quarterly corporate targets against which the municipality 
will be held accountable. 

• Service delivery targets and performance indicators will be cascaded into the 
Department, Departmental and Executive Management's Scorecards (S57 employees), 
which will be used for internal monitoring of the organization. 

FIVE YEAR CORPORATE SCORECARD 2006 - 2011 (2009/10 REVIEW) 

This includes the following: 

• High level municipal wide service delivery breakdown is presented in this section 

• Service Delivery Targets and Performance Indicators will be cascaded into the 
Departmental Scorecards, which will be used for internal monitoring of the 
organization. 

• The strategic focus areas (SFAs) are broken down into core objectives for the 
municipality and each core objective is further broken down into Department 
programmes and projects. 
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Five Years Corporate Score Card 
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PLANNED 

TARGET 
FOR 4^^ 
QUARTER 

OFFICE OF THE SPEAKER: COUNCIL SUPPORT SECRETARIAT 

Less than 

3 

correction 

s per set 

of 

minutes 

PLANNED 

TARGET 
FOR 3'^° 
QUARTER 

Less than 

4 

correction 

s per set 

of 

minutes 

PLANNED 

TARGET 
FOR 2'^° 
QUARTER 

Less than 

5 

correction 

s per set 

of 

minutes 

PLANNED 

TARGET 
FOR 1^^ 
QUARTER 

Less than 

5 

correction 

s per set 

of 

minutes 

FREQUENC 

Y 

Monthly 

MEANS OF 

VERIFICATIO 

N 

Confirmation 

from the 
following 
Council 
meeting 

ANNUAL 

TARGET 
(BY END 

OF JUNE 
2011) 

Less than 
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correction 

s per set 

of 

minutes 

BASELINE 

FOR 2010 

Less than 
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correction 

s per set 

of 

minutes 

KEY 
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INDICATOR 
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minutes of 
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To ensure 

that the 
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are a true 

reflection 

of what 
transpire 
d at the 
meetings 

PROJECT 

DESCRIPTIO 
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To build 
strong and 
sustainable 

governance 

and 

institutional 

structures 

and 

arrangemen 

ts 

IDP 

PRIORITY 

Institutional 
Arrangeme 
nt And 
Developme 
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Five Years Corporate Score Card 
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86 

65% 

3 

hospitals 
36 Clinics 

Department Objective SD2. Upgrade of road infrastructure 





Department Objective SD3. Promotion of integrated human settiements 


E 

a; 

4-* 

(/) 

> 




REVISED AND NEW 

TARGET 30.6.2011 

12000 


61% 

35% 

3 hospitals 

36 Clinics 

80 

20 (123) 

200 

400 

Enter into Land 
Availability 

Agreements with 

prospective 

developers 

Proclaim Mbombela 

LUMS 

Incorporate all 
Servitude Data into 

GIS 

Identify Suitable Land 

TARGETS 

30.6.2010 

8482 


36% 

14% 

3 hospitals 

36 Clinics 

80 

11 (153) 

100 

300 

3 Projects Identified; 
Properties already 
transferred to MLM 

Obtain condonation 

of Tribal Authorities 

Attempt to obtain 
electronic data from 
Surveyor General 

Ascertain with the 

TARGETS 

30.6.2009 

7450 

5 CMC 

25 Clinics 

3 satellite 

clinics 

29% 

13% 

3 hospitals 

36 Clinics 

o 

00 

11 (164) 

100 

200 

1 

1 

1 

1 

TARGET 

30.6.2008 

4498 

5 CMC 

24 Clinics 

3 satellite clinics 

25% 

13% 

3 hospitals 

36 Clinics 

1 

11 (175) 

100 

200 

1 

o 

4-* 

c 

o 

u 

a; 

3 

■a 

c 

iS 

oB 

1 

1 

1 

TARGET 

30.6.2007 

4201 

5 CMC 

24 Clinics 

3 satellite 

clinics 

22% 

13% 

3 hospitals 

36 Clinics 

1 


1 

1 

1 

*5 

4-* 

c 

4-* 

c 

a; 

E 

a; 

Q. 

E 

■a 

c 

ra 

Q. 

O 

a; 

> 

a; 

Q 

a 

i/) 

a; 

> 

u 

a; 

S' 

O 

4-* 

c 

a; 

E 

4-* 

ra 

a. 

a; 

Q 

1 

1 

1 

BASELINE 

30.6.2006 

1 

5 CMC 

24 Clinics 

3 satellite clinics 

18% 

13% 

3 of 3 hospitals 

4 of 36 clinics 

1 


1 

1 

1 

1 

1 

1 

CORE OBJECTIVE/INDICATOR 

Number of households with 
access free basic electricity 

Number of clinics with access 
to electricity 

Number of households with 

access to waste collection 

Number of schools with access 

to waste collection 

Number of clinics and hospitals 
with access waste collection 

Km main roads gravelled (Bus 
routes) 

Km roads tarred (164 km) 

Km roads maintained (Tar) 
420km) 

Km Roads maintenance 
(gravel) 1642 km 

Number of new integrated 
settlements rezoned 

Wall to wall land use schemes 
per ward 

Wall to wall servitude placed 
on GIS 

Number of Special Area Plan 
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Department Objective SD5: Reduce level of services interruptions through maintenance 






REVISED AND NEW 

TARGET 30.6.2011 

and invite prospective 
developers to submit 
proposals. 

Allocate Stand 

numbers and Street 

Names in accordance 
with the approved 
method. 

200 

95% 

90% 

95% 

95% 

3 out of 10 major 
substations 

TARGETS 

30.6.2010 

various communities 

what retail and 

commercial centres 

should be 

established in their 
precinct 

Ascertain method of 
allocating Street 
numbers by means of 
meetings with 
communities 

170 

90% 

O 

00 

90% 

90% 

o 

TARGETS 

30.6.2009 


1 

1 

1 

1 

1 

1 

o 

TARGET 

30.6.2008 


1 

1 

1 

1 

1 

1 

o 

TARGET 

30.6.2007 


1 

1 

1 

1 

1 

1 

o 

BASELINE 

30.6.2006 


1 

1 

1 

1 

1 

1 

o 

CORE OBJECTIVE/INDICATOR 

done 

Number of street addresses 
allocated per ward 

Number of land & building 
transgression prosecuted 

% reduction of water 
interruptions 

% implementation of 
comprehensive infrastructure 
maintenance plan 

% of water infrastructure 

maintained 

% of sanitation infrastructure 

that need maintenance 

Number of electricity 
substations undergoing 
planned maintenance 
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IDP PROJECT PROJECT KEY BASELINE FOR ANNUAL MEANS FREQUE PLANNED PLANNED PLANNED PLANNED 

PRIORITY DESCRIPTIO OBJECTIV PERFOR 2010 TARGET OF NCY TARGET TARGET TARGET FOR TARGET FOR 

N E MANCE (01 JULY VERIFICA FOR 1^^ FOR 2'^° 3’’° 4^” QUARTER 

INDICAT 2010-30 TION QUARTER QUARTE QUARTER 
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PLANNED 

TARGET FOR 
4™ QUARTER 

INFRASTRUCTURE PLANNING AND SERVICES/OPERATIONS AND MAINTENANCE: WATER AND SANITATION 




PLANNED 

TARGET 

FOR 3’’° 
QUARTER 



Produce 

assessment 

report on 

estimates 

for 

alternative 

connections 

PLANNED 

TARGET 

FOR 

QUARTER 


Submit 

application 

to 

Department 
of water 

affairs 

Draft report 

PLANNED 

TARGET 

FOR 1^^ 
QUARTER 



Appoint 

service 

provider 

FREQUE 

NCY 


Annual 

Tri- 

annual 

MEANS OF 

VERIFICATION 


Acknowledge 
ment of 
receipt 

Report 

ANNUAL 

TARGET 
(01 JULY 
2010 - 30 

JUNE 

2011) 


Submit 

application 

to 

Departmen 
t of water 

affairs 

Produce 

assessmen 

t report on 

estimates 

for 

alternative 

connection 

s 

BASELINE 

FOR 2010 


Inadequat 

e raw 

water 

supply 

Illegal 

connection 

s on the 

bulk line 

affects the 
running of 
the water 

system 

KEY 

PERFOR 

MANCE 

INDICAT 

OR 

Water 

Affairs 

(DWA) 

Applicati 
on for 

water 

abstract! 

on 

licence 

Completi 
on of 

assessme 

nt report 

on 

estimate 

s for 

alternati 

ve 

connect! 

ons 

PROJECT 

OBJECTIVE 


Increase 

Raw water 
supply 

Formalisati 

on of 
illegal 

water 

connection 

PROJECT 

DESCRIP 

TION 

Licence 

from 

DWA 

(Matsulu 

WTW) 

Re-apply 

for 

Increase 

in 

Abstract! 

on 

Licence 
(Nyonga 
ne and 
Kanyama 
zane) 

WCDM - 

Costing 

of 

alternati 

ve 

connect! 
ons point 
for 

unauthor 

ised 

connect! 

ons 

IDP 

PRIORIT 

Y 


Respond 

to 

Service 

Delivery 

Backlogs 

Respond 

to 

Service 

Delivery 

Backlogs 
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PLANNED 

TARGET FOR 
4™ QUARTER 

INFRASTRUCTURE PLANNING AND SERVICES/OPERATIONS AND MAINTENANCE: WATER AND SANITATION 


Draft Water 

and 

Sanitation 
By-laws sent 
for Public 
participation 
and 

incorporation 

of 

comments/in 

puts 

PLANNED 

TARGET 

FOR 3’’° 
QUARTER 


Draft Water 

and 

Sanitation 

By-laws 

PLANNED 

TARGET 

FOR 

QUARTER 


Appoint 

service 

provider 

PLANNED 

TARGET 

FOR 1^^ 
QUARTER 


Develop 

specificatio 

ns 

FREQUE 

NCY 


Quarterly 

MEANS OF 

VERIFICATION 


Draft Water 

and Sanitation 
By-laws 

ANNUAL 

TARGET 
(01 JULY 
2010 - 30 

JUNE 

2011) 


Draft 

Water and 

Sanitation 
By-laws 
sent for 

Public 
participati 
on and 
incorporati 
on of 

comments 

/inputs 

BASELINE 

FOR 2010 


Some 

Water and 

Sanitation 

By-laws 

are 

outdated 

KEY 

PERFOR 

MANCE 

INDICAT 

OR 


Review 

of Water 

and 

Sanitatio 

n By-laws 

and 

public 

participa 

tion 

PROJECT 

OBJECTIVE 


Review 

and 

promulgati 
on of 

water and 

sanitation 

by-laws 

PROJECT 

DESCRIP 

TION 

AZANE 

WTW 

REVIEW 

OF 

WATER 

AND 

SANITATI 

ON BY- 
LAWS 

IDP 

PRIORIT 

Y 


Respond 

to 

Service 

Delivery 

Backlogs 
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PLANNED 

TARGET FOR 

4™ QUARTER 

INFRASTRUCTURE PLANNING AND SERVICES/OPERATIONS AND MAINTENANCE: ELECTRICAL ENGINEERING 


PLANNED 

TARGET 
FOR 3'^° 
QUARTER 


PLANNED 

TARGET 

FOR 2'^° 
QUARTER 

Additional 

20MVA 

installed 
capacity at 
Rocky Drift 
S/S 

LLI ■ LU 

Z CD ^ “ 

< oe oe < 

Q. o 1 - LI. Q oe 

60% 

project 

progress 

FREQUE 

NCY 

Quarterl 

y 

MEANS QF 

VERIFICATIO 

N 

Close out 

report 

ANNUAL 
TARGET (01 
JULY 2010 - 

30 JUNE 

2011) 

Additional 

20MVA 

installed 
capacity at 
Rocky Drift 

S/S 

BASELINE 

FOR 2010 

20MVA 

installed 

capacity 

KEY 

PERFORMA 

NCE 

INDICATOR 

Additional 

MVA 

installed 

PROJECT 

OBJECTIVE 

Increase 
capacity at 
Rocky Drift 
Substation 

PROJECT 

DESCRIPTI 

ON 

Rocky 

Drift 2nd 

TRFR New 

IDP 

PRIORITY 

Respond 
to Service 
Delivery 
Backlogs 
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PLANNED 

TARGET FOR 

4™ QUARTER 

INFRASTRUCTURE PLANNING AND SERVICES/OPERATIONS AND MAINTENANCE: ELECTRICAL ENGINEERING 


10.5% 


Complete 

environmental 

studies and 
designs 

Complete 

environmental 

studies and 
designs 

PLANNED 

TARGET 
FOR 3’’° 
QUARTER 


Monitorin 
g and 
evaluatio 

n 




PLANNED 

TARGET 

FOR 

QUARTER 


Monitoring 

and 

evaluation 


Submit 
application 
to MDEDET 

Submit 
application 
to MDEDET 

LLI ■ LU 

z u ^ “ 

< cc cc < 

^ < o 3 

Q. O 1- Ll. Q DC 


Install 

100 

meters 

Effect 

Eskom 

payment 

Appoint 
EIA and 
engineeri 
ng 

consulta 

nts 

Appoint 
EIA and 
engineeri 
ng 

FREQUE 

NCY 


Bi- 

annual 


Quarterl 

y 

Quarterl 

y 

MEANS OF 

VERIFICATIO 

N 


Energy 

balance 

verification 


Environment 

al 

authorization 

received 

from 

MDEDET, 

Approved 

designs 

Environment 

al 

authorization 

received 

ANNUAL 
TARGET (01 
JULY 2010 - 

30 JUNE 

2011) 


10.5% 

Effect Eskom 
payment for 
additional 

lOMVA at 

Nelsriver 

substation 

Complete 

environment 

al studies 
and designs 

Complete 

environment 

al studies 
and designs 

BASELINE 

FOR 2010 


Electricity 
losses 
currently 
at 11% 

30MVA 

No 

switching 

station 

No 

switching 

station 

KEY 

PERFORMA 

NCE 

INDICATOR 


% of 

electricity 

losses 

Eskom paid 
in full for 

additional 

lOMVA at 

Nelsriver 

substation 

Completion 

of 

environme 

ntal studies 
and designs 

Completion 

of 

environme 

ntal studies 

PROJECT 

OBJECTIVE 


Reduce 
electricity 
losses to 

below 10% 

Increase 

capacity 

Construct 

a 

switching 

station 

Construct 

a 

switching 

station 

PROJECT 

DESCRIPTI 

ON 

n to West 
Acres) 

Revenue 

Protectio 
n (LPU- 
Automate 

d Meter 
Reading 
System). 

Nelsriver 

Substatio 
n Upgrade 
Eskom 

POS 

(lOMVA) 

Montana 
Switching 
Station P2 

Boschran 
d Heights 
Switching 
Station PI 

IDP 

PRIORITY 


Respond 
to Service 
Delivery 
Backlogs 

Respond 
to Service 
Delivery 
Backlogs 

Respond 
to Service 
Delivery 
Backlogs 

Respond 
to Service 
Delivery 
Backlogs 
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PLANNED 

TARGET FOR 

4™ QUARTER 

INFRASTRUCTURE PLANNING AND SERVICES/OPERATIONS AND MAINTENANCE: ELECTRICAL ENGINEERING 


Convert from 

overhead to 

underground 

network 



PLANNED 

TARGET 
FOR 3’’° 
QUARTER 


60% 

project 

progress 


3 (Delta, 
West 

Acres & 
Steiltes) 

PLANNED 

TARGET 

FOR 

QUARTER 


Appoint 

contractor 

LO 

T— 1 


LLI ■ LU 

z ej ^ “ 

< cc cc < 

^ < o 3 

Q. O 1- Ll. Q DC 

consulta 

nts 

Appoint 

consulta 

nt 

Appoint 

Consulta 

nt and 

contract 

or 

Appoint 

Consulta 

nt and 

contract 

or 

FREQUE 

NCY 


Quarterl 

y 

Bi- 

annual 

Bi- 

annual 

MEANS OF 

VERIFICATIO 

N 

from 

MDEDET, 

Approved 

designs 

Close out 

report 

Testing and 
commissioni 

ng report 

Testing and 
commissioni 

ng report 

ANNUAL 
TARGET (01 
JULY 2010 - 

30 JUNE 

2011) 


Convert from 

overhead to 

underground 

network 

LH 
r— 1 

3 (Delta, 

West Acres 
& Steiltes) 

BASELINE 

FOR 2010 


High 

number 

of 

unplanne 
d outages 
due to 

unstable 

overhead 

network 

o 

o 

KEY 

PERFORMA 

NCE 

INDICATOR 

and designs 

Converting 

from 

overhead 

to 

undergroun 
d network 

Number of 

mini 

substations 

maintained 

Number of 

intake 

substations 

maintained 

PROJECT 

OBJECTIVE 


Reduce 

the 

number of 
unplanned 
outages in 
Kamagugu 

Maintenan 

ce & 

refurbishm 

ents 

Maintain 

& 

refurbish 

all intake 

substation 

s 

PROJECT 

DESCRIPTI 

ON 


KaMagug 
u network 
upgrade 

Minisubst 

ations and 

cable 

network 

maintena 

nee & 

refurbish 

ments 

Substatio 

ns 

maintena 

nee and 

refurbish 

ment 

IDP 

PRIORITY 


Respond 
to Service 
Delivery 
Backlogs 

Respond 
to Service 
Delivery 
Backlogs 

Respond 
to Service 
Delivery 
Backlogs 
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Five Years Corporate Score Card 
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Department: Corporate Support and Cooperative Governance Services 
Unit: International and Intergovernmental Relations 
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PLANNED 

TARGET 
FOR 4™ 
QUARTER 

CORPORATE SUPPORT AND COOPERATIVE GOVERNANCE SERVICES: INTERNATIONAL AND INTERGOVERNMENTAL RELATIONS 

T— 1 

r— 1 

PLANNED 

TARGET 
FOR 3’’° 
QUARTER 


T— 1 

PLANNED 

TARGET 

FOR 

QUARTER 


T— 1 

PLANNED 

TARGET FOR 

QUARTER 


T— 1 

FREQUEN 

CY 

Annual 

Quarterly 

MEANS OF 

VERIFICATI 

ON 

Council 

Resolution 

Attendance 

registers 

and 

minutes 

ANNUAL 

TARGET 

r— 1 


BASELINE 

Only one 
agreement 

where we 
are playing 
a role and 

the others 

we have 

not been 

involved 

MLM is 
forming 
part of the 
Provincial 

Internatio 

nal Affairs 

Coordinati 

on 

Committe 
e (PIACC) 
and is also 
having 
twinning 
agreement 

s with 

internatio 

nal Cities 

KEY 

PERFORMA 

NCE 

INDICATOR 

(KPI) 

Review the 

inter- 

municipal 

Twinning 

agreement 

(Matola, 

Mbabane, 

Mbombela, 

Nkomazi) 

Number of 

PIACC 

meetings 

attended 

PROJECT 

OBJECTIVE 

central 

facilitation 

and 

coordinatio 

n of 

twinning 

agreement 

s 

full 

participatio 
n in the 
PIACC, 
establishm 

ent of new 

relations 

with other 

internation 

al cities 

and 

constant 

interaction 

s with the 
existing 
twinning 
countries 

PROJECT 

DESCRIPTI 

ON 

Facilitation 

of all 

Twinning 

Agreement 

s 

Align MLM 
with the 

internatio 

nal 

governanc 

e models 

IDP 

PRIORITY 

Institution 

al 

Arrangem 
ent And 
Developm 

ent 

Institution 

al 
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ent And 
Developm 

ent 
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Five Years Corporate Score Card 
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Department Objective 3. Improve access to primary health care and social development to vulnerable groups 


Department Objective 4. Reduce poverty and provide food security 

Department Objective 5. Promoting public safety 





Department Objective 6. Safe from fire and emergencies 







Department Objective 7. Increase participation in sport, culture and recreation 

REVISED AND NEW TARGET 

30.6.2011 

00 

T— 1 


79000 

5967 

12 

7299 

5561 

lOmin 

60% 

250 

00 

100% 

40 

TARGETS 

30.6.2010 

m 

T— 1 

12 

79000 

5545 

00 

6636 

4836 

15min 

50% 

175 

VD 

100% 

None 

TARGETS 30.6.2009 

O 

O 

12 

67296 

4269 

00 

5105 

4397 

15min 

None 

147 

VD 

1888 (total number) 

None 

TARGET 

30.6.2008 

O 

1 mobile library 

12 

85818 

4493 

00 

4290 

3998 

15min 

None 


Ln 


None 

TARGET 

30.6.2007 

o 

1 container 
library 

12 

85221 

4729 

VD 

3900 

3635 

15min 

None 


Ln 


None 

BASELINE 

30.6.2006 

12 

00 

62 

78754 

4977 


3546 

3305 

15min 

None 




None 

CORE OBJECTIVE/INDICATOR 

Number of community facilities 
that need fencing 

Number of libraries established 

Number of cemeteries that needs 

maintenance 

Number of people accessing 
municipal health care programmes 

% of accidents reduced annually 

Number of road safety awareness 
campaigns conducted 

Reduction of waiting period for 
learner license testing 

Reduction of waiting period for 
driving license testing 

Turnaround time of emergency 
response 

Capacity to coordinate and respond 
to disasters 

Number of fire safety audits in 
buildings within Mbombela 

Number fire safety awareness 
campaigns conducted 

% of building plans inspected 
within Mbombela for compliance 
to fire regulations 

Number of community corps 
trained 
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PLANNED 

TARGET 
FOR 4^” 
QUARTER 

HUMAN SETTLEMENT, RURAL DEVELOPMENT, AGRICULTURE, LAND REFORM AND TRADITIONAL AFFAIRS : LAND REFORM AND AGRICULTURE 




PLANNED 

TARGET FOR 

jRD 

QUARTER 



fN 

PLANNED 

TARGET 

FOR 

QUARTER 

100% 

m 


PLANNED 

TARGET 
FOR 1^^ 
QUARTER 




FREQUENC 

Y 

Annual 

Annual 

Annual 

MEANS 

OF 

VERIFICAT 

ION 

Complete 

Business 

Plans 

Registrati 

on 

certificate 

s 

Delivery 
notice and 

invoice 

ANNUAL 
TARGET (01 
JULY 2010 - 

30JUNE 

2011) 

100% 

m 

fN 

BASELINE 

FOR 

2009/201 

0 

None 

None 

O 

KEY 

PERFOR 

MANGE 

INDICAT 

OR 

% of 
completi 
on of the 

business 

plan 

Number 

of 

registere 

d 

cooperati 

ve as 

legal 

entities 

Number 

of 

Tractors 

to be 
bought 

OBJECTIVE 

Establish 

the 

agricultural 
IDZ in the 

eastern 

corridor 

Improve 

the 

livelihood 

of co- 
operatives 
members 

and 

improve 
the growth 
of the local 

economy 

To produce 
raw inputs 
into the 

IDZ 

feedmill 

PROJECT/ 

TASK 

DESCRIPTIO 

N 

Business 

plan 

developmen 
t for the 

commerciali 

sation of 
poultry and 
grain 

producers in 
the Eastern 

corridor of 

the 

Municipality 

Co- 

operatives 

establishme 

nt 

Acquisition 
of tractors 

and 

equipment 
asMLM 
input into 

IDP 

PRIORITY 

Human and 
Community 
Developmen 

t 

Human and 
Community 
Developmen 

t 

Human and 
Community 
Developmen 

t 
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PLANNED 

TARGET 
FOR 4^” 
QUARTER 

HUMAN SETTLEMENT, RURAL DEVELOPMENT, AGRICULTURE, LAND REFORM AND TRADITIONAL AFFAIRS : LAND REFORM AND AGRICULTURE 


Establish 

PPCP 

PLANNED 

TARGET FOR 

jRD 

QUARTER 



PLANNED 

TARGET 

FOR 

QUARTER 



PLANNED 

TARGET 
FOR 1^^ 
QUARTER 



FREQUENC 

Y 


Annual 

MEANS 

OF 

VERIFICAT 

ION 


Registrati 

on 

certificate 

ANNUAL 
TARGET (01 
JULY 2010 - 

30JUNE 

2011) 


Establish 

PPCP 

BASELINE 

FOR 

2009/201 

0 



KEY 

PERFOR 

MANGE 

INDICAT 

OR 


Establish 

ed Public 

Private 

Cooperati 

ves 

partnersh 
ip (PPCP) 
entity 

OBJECTIVE 


Acquire 

investment 

in terms of 
technology 
and 

finance for 

the IDZ 

PROJECT/ 

TASK 

DESCRIPTIO 

N 

the IDZ grain 

production 

cycles 

Mobilization 

of finance 

and 

technology 

through 

foreign 

visitations 

IDP 

PRIORITY 


Human and 
Community 
Developmen 

t 
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187500 






187500 


rH 




187500 


rH 

rH 

rH 


187500 

rH 

rH 



Annual 

Quarterly 

Annual 

Quarterly 



Progress 

report 

Receipt 

register 

Progress 

report 

Attendance 

Register 



T— 1 

o 

o 

o 

o 

LO 

r^. 

rH 

m 

rH 

rH 

o 

65000 

rH 

fN 

rH 

rH 

Number of 
youth day 
celebrations 

held 

Number of 
seedlings 
distributed to 

subsistence 

farmers 

Number of 
women's day 
celebrations 

held 

Number of 
workshop / 
training on 
Children's Rights 
conducted 

Number of 
campaigns 
conducted 

Number of 
World Aids Day 
celebrations 

held 

To retain the 
knowledge of 
the class of 

1976 

Promoting 
food security 
and healthy 
eating 

Conscientise 

women about 

the women of 

1956 

Conscientise 

children about 
their rights 

Awareness 
campaign to 
alleviate the 
problem of 
women and 

children abuse 

To educate the 

infected and 

affected 
parties about 
HIV/AIDS 

Youth Day 
Celebration 

Masibuyele 

Emasimini 

Awareness 

Campaign 

Women's Day 
Celebration 

conduct 
workshop / 
training on 
Children's 
Rights 

16 Days of 
Activism 
campaign - no 
Against 
women and 

children 

World Aids 
Day 

Celebration 

Institutional 

Arrangement 

And 

Development 

Human and 
Community 
Development 

Human and 
Community 
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CONCLUSION 


The SDBIP pursues the objects of local government and the KPAs set out in the 
municipal performance regulations for municipal managers and managers reporting to 
the municipal manager as well as issues raised by community members and 
stakeholders of MLM. 

The SDBIP is a tool that will enable local government stakeholders, councillors, and 
communities to monitor and evaluate the performance of the municipality against the 
set objectives. 

The set targets will be used by Councillors to play an oversight function with regard to 
service delivery and institutional performance. Furthermore, the SDBIP will be made 
public to communities of MLM. 

The SDBIP must be made public to allow communities of MLM to an opportunity to 
monitor the performance of Council. 

Mbombela Local Municipality officials and Councillors have a collective responsibility of 
implementing and monitoring the SDBIP respectively. 
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